
GYM PROJECT 
 
 
 
100 word statement 

The Gym Project has been developed to create a warm, welcoming and uplifting Gym 
Hall, Multi-Purpose Space and facilities akin to a healthy body and strong spirit. This 
multi-functional hall will be a resourced space for gym, festivals, theatre productions, 
fairs, functions and for use by the wider community. It will enable us to do more gym, 
games and sport, hold our festivals and theatre productions thus sharing our 
philosophy, skills, attributes and benefits within our community. Opening our doors will 
also generate more interest and revenue from the wider community - Winning hearts, 
minds and bodies all round ! 

 
 
 
Aim 

To create a warm, welcoming and uplifting Gym Hall, Multi-Purpose Space and 
facilities. This multi-functional hall will be a resourced space for gym, festivals, theatre 
productions, fairs, functions and for use by the wider community. It will enable us to do 
more gym, games and sport, hold our festivals and theatre productions thus sharing our 
philosophy, skills, attributes and benefits within our community and with the wider 
community. 

 
Objectives 
 
1.To create a warm, welcoming and uplifting GYM HALL and to maximise it’s potential 

1. Complete decorating Gym to improve the visual attractiveness and usability 
- Prepare and paint walls in sunny yellow soft sheen emulsion   
- Prepare and paint all metal windows in white, yellow or orange gloss 
- Prepare and paint the skirting boards in dark gloss 
- Paint the support beams orange 
- Put slightly orange tinted wooden boards around the base of the Gym 
- Repair the wooden floor 
- Sand the floor with an industrial sander 
- Varnish the wooden floor 
- Repaint court lines for basketball, netball, volleyball, badminton 
- Hang ochre felt curtains from ceiling to help to improve the acoustics 
- Hang parachute from the ceiling to help with acoustics 

                  Timing : to be finished by the end of workweek in summer 
 

2. Replace old equipment and acquire new equipment for 
- Athletics, Badminton, Basketball, Bibs, Circus skills, Climbing Wall, Electric 

Scoreboard and Timer, Games, Gymnastics, Heavy Duty Inflator, Hockey, 



Juggling, Netball, Orienteering, Ropes, Rounders, Safety Mats, Softball, 
Sports Field Marker, Storage, Tag Rugby, Table Tennis, Tennis, Volleyball 

 
3. Install heating 

- Temporarily connect piping system to the old system ( will be donated by 
Gary and Jon) 

      Timing : to be finished by the end of October 2008  
 

4. Create bigger, secure and more accessible storage space 
                        -    Refurbish the existing storage cupboard initially 

     -  Completely strip the storage cupboard of rotten wood and plaster boards 
                             -  Replace the plaster boards and put up new newly designed storage spaces 

- Locate and create a bigger and more accessible storage space joining the Gym 
Hall to store all Gym equipment securely 

                   Timing : will depend on available resources 
 

5. Take down ceiling to open up the space 
Timing : to be finished during work week 

 
6. Create separate girls and boys changing rooms and showers in the Gym wing 

- for our own use and to raise hygiene standards 
- for use by the wider community 

Timing : will depend on available resources 
 

7. Renew windows to prevent heat loss 
            -   put double glazing in to be more energy efficient 

Timing : will depend on available resources 
 
            8.   Install drinking fountain in Gym corridor 

 
 
 

2.To create a  MULTI-PURPOSE SPACE for festivals, theatre productions, fairs, 
functions for our school use and the wider community. 

1. Create an acoustically viable space 
- put baffles up to change the shape of the space 
- ask for professional advice 

2. Provide adequate seating with minimal space absorption for maximum visibility 
- install bleechers i.e. telescopic seating against south and north wall for 3-400                                                     

                              people  
3. Heating : to develop a heating system to create a warm and comfortable temperature  
                  for audiences 

- inaudible 
- effective 

4. Hang blackout curtains from ceiling to floor 
           -     fit curtain rails to easily draw the curtains 
           -     we already have the curtains. They just need dry-cleaning 
5. Install lighting for theatre productions 

- connect adequate electrical wiring 
- install lighting rigs 
- acquire and install lights 



6. Acquire large floor cloth to protect the gym floor and to deaden the footfall 
- large floor cloth that can easily be rolled out and stored away to cover floor 

size12m x 8m   
 
 
3.To create an outdoor sports court/play area in the existing courtyard. 

1. Lay soft playground surface  
2. Create tiered seating between school wall and edge of  court 
3. To create a safety/protective barrier between and around seating and court 

 
 
 
 
 
 
 
 
 
Members and Associates 
Hannah Levey, Fynn Stirm, Barbara Mason and Mike Wood, Gary Smith and Jon Towson  
And anybody else who is excited and interested in taking this big project further 
 
Meetings 
At the moment when the need arises. 
Regular meetings with the various different Project Groups depending on the stage of progress. 
 
Ideas list 
To create sub groups to help with  

a. Decorating 
b. Wood work 
c. Heating 
d. Acoustics 
e. Lighting  
f. Building work 
g. Architectural designs 
h. Fundraising 

 
Resources needed 

1.  Skills - People 
             -    Decorators 
             -    Joiners 
             -    Builders 
             -    Plasterers 
             -    Plumbers 
             -    Architects  
             -    Designers 
             -    People who know about acoustics (materials and fittings) 
             -    People who know about lighting, fittings and rigging and to fit it all 
             -    People to investigate and fit the most efficient heating system 
             -    People to take down the ceiling 
             -    Enthusiasm  



 
2. Materials 
             -    Paint : majority already donated 

-    Gym equipment £17,000,- 
-    Wood panels (ply wood) 
-    Wood 
-    Plaster boards 
-    Lighting materials  
-    Acoustics materials and equipment 
-    Bleechers 
-    Floor cloth 12 m x 8 m 
-    …………. 

 
 
 
 
 
 
Links to other groups 
           1.   Fundraising Group to help find grants for the various aspects of this big exciting  
                 Project, i.e. equipment, building. 
           2.   Existing Building Group as we will look at more efficient use of available space. We        
                 will need to look at creating or reshuffling of existing space in the Gym wing and the             
                 courtyard in the front playground. 

3. School Community Group for skills, enthusiasm and materials. 
4. College and Council for a higher yearly Gym budget to provide more money for  

perishable and permanent Gym, Games and Sports equipment. 
5. Marketing Group to attract people from the community to use the Multi-purpose Hall 

as a fundraiser for the Gym Project. 
6. Safety, Security and Insurance to look at how to deal with large groups from our                            
      community and the wider community. 
7.   VD Group  

 
Community Involvement 

1. Offer of skills, time, enthusiasm and materials 
2. Parents and Friends to make use of the space   
3. Update Progress in Newsletter 
4.  

                     
More ideas and suggestions 

1. Ask for equipment  in newsletter 
2. Use newsletter for advertising Gym Hall is available to be rented out 
3. TV make over programme 
4. Create a wish list so people can look out for it 
5. Encourage parents to ask their friends and family for Tesco and Sainsbury vouchers. 

 
 
 
 
 

 



 
 

TASK TIMING RESOURCES 
NEEDED 

PEOPLE NEEDED     WHO CAN 
HELP 

Complete decorating Gym to 
improve the visual 
attractiveness and usability 
 

to be finished 
by the end of  
summer 

Paint 
Scaffolding 

Decorators 
 

Hannah L. 
Fynn 
 

Replace old equipment + 
acquire new equipment 
 
 

  Fundraisers Hannah L. 

Design Gym Wing with 
bigger storage space, 
changing rooms and showers 
 

  Architects  

Create bigger, secure and 
more accessible storage 
space 
 

  Builders Gary and Jon 

Take down ceiling to open 
up the space 
 
 

to be finished 
during work 
week  

Scaffolding 
Ladders 
Dust sheets 

Builders 
Plasterers 
Electricians 

Gary and Jon 

Install permanent                             
heating System 
 

  Plumbers 
People to investigate 
most efficient system 

Gary and Jon 

Create separate girls and boys 
changing rooms and 
showers in the Gym wing 
 

   Builders 
Decorators 
Plumbers 
Electricians 

 

Install lighting  Lighting 
Rigging 
Scaffolding 

Electricians 
Lighting people 

 

Install a drinking fountain in 
gym wing 
 

  Plumbers  

Create an acoustically viable 
space 
 

  Acoustics engineers 
and people 

 

Put new double glazing in to 
prevent heat loss 
 

  Glazers  

 
 
 
 
 
 
 

 



 
Replace old equipment and acquire new equipment 
 

- new movable climbing frames  
- connecting safety mats 
- connecting gym mats 
- Mini Trampoline 
- wood and metal benches 
- vaulting horse 
- heavy duty mat trolley 
- ropes  
- rings for gymnastics 
- uneven bars 
- archery : bows, arrows, target 
- javelins and javelin rack 
- discus and discus rack 
- portable volleyball set 
- volleyball net 
- wheelaway combi posts 
- Netball Post Protectors 
- Club Volleyball Posts 
- Badminton Posts x 3 
- Badminton Nets x 3 
- Storage Hanger 
- Court Markers 
- Folding Ball Carriers 
- Climbing Wall 
- Heavy Duty Electric Inflator 
- Electric Scoreboard 
- Bibs 
- Retractable Basketball Rings 
- Orienteering Pack 
- Juggling Balls, Scarves, Clubs, Rings, Diabolo 
- Unicycle 
- Hockey Sticks, Balls, Pucks and Goals 
- ……… 

 
 
To a total cost of approximately £20.000,- 


