
DEVELOPMENT GUIDANCE GROUP 
 
 
Aim 
 
To hold the focus at a time of significant school development, and to energise, motivate and 
coach the Project Leaders.  We also aim to be a visible link to resources for those who want 
to make improvements. 
 
Specific objectives 
 
 Regarding the Projects 

• To liaise regularly with our assigned project leaders 
• To assist groups in setting work priorities, where necessary 
• To provide a reassuring overview to all project leaders 
• To co-ordinate the project work, addressing overlaps or conflicting interests 
• To assist groups in making efficient and effective progress 
 
Regarding the School Community 
• To maintain an open door to suggestions from individuals within our community 
• To integrate further ideas into the project groups, or foster relevant new groups 
• To keep school community regularly informed through: 

Newsletters 
Website 
Specific information boards 

 
Members 
 

Michael Rose  •  Fynn Stirm  •  Ross Langford  •  Oliver Garside  •  Ellie Rose 
Each assigned to specific projects (see separate sheet) 

 
Meetings 
 
Aiming to meet monthly. Next meeting 7th May. 
 
Ideas List 

 
• A physical presence within the school 
• Suggestions Box 
• ‘Open’ hours on a Wednesday 

 
Resources Required 
  
Time and energy of DG group members 
Support of College and Council 
Support of Project Leaders and their members 
 
Links to Other Groups 

  
• Linked to all project groups specifically 
• Linked closely with ‘Nurturing the School Community’  
• Reporting directly to College and Council. 

  
Community Involvement 
 

• Wide open doors to any individual suggestion or input into ideas development. 



DEVELOPMENT GUIDANCE GROUP 
 
 
Assigned Responsibilities 
 
Project  Project Leader  DG Group Coordinator 
Existing Building (to 
include playground / 
garden group?) 

Dave Bahrani Peacock Fynn 

Post 14 / Upper School Paul Robinson Michael 
Relocation Paul Robinson Michael 
Pedagogical / Curriculum Jonathan Tapp Ross 
School Community (to 
include Autumn Course?) 

Sally Poulten Michael 

Visibility / Marketing Rod Shaw Ross 
Early Years Joan Rose Oliver 
Fundraising Hannah Glover Oliver 
Contributions Kevan Lari Oliver 
Café Rachel Ellie 
School Shop Theolyn Ellie 
Business Wing Dave Bahrani Peacock Ellie 
Craft Group Hannah Glover Ellie 
Gym Hannah Levey Fynn 
Council Ross Langford Ross 
College Annabel Oliver 
DG Group / Any new 
projects / alter to the 
unknown god 

Ellie Rose Ellie 

 
 


